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Disability benefits out of control?
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Overall welfare spending has not risen

Note: Disability/caring-
related spending includes
extra-cost disability
benefits (e.g. PIP),
incapacity benefits (e.g.
people receiving UC LCWRA,
and including the standard
allowance component for
consistency with ESA),
carers benefits (e.g. Carer's
Allowance), children's
disability benefits, and
housing benefits for
disability related claims.
Source: Ben Geiger’s
analysis of DWP Benefit and
Expenditure Tables, Spring
Forecast 2026
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Support for welfare spending at historic lows

28% of British people
agree that the
government should
spend more on welfare
benefits for the poor,
even if it leads to higher
taxes…

…42% disagree 
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Support for spending on all claimant groups has declined –
but the public don’t support cuts to spending on disabled
people

7% support spending less
money on “disabled people
who cannot work”…

11% of Reform voters
7% of Conservative voters
5% of Labour voters
3% of Lib Dem voters
1% of Green voters
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Disabled people are now the highest priority for extra
spending
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The public don’t support cuts to spending on disabled
people “who cannot work”
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Broad support for extra-cost benefits (e.g. PIP)

Only small minorities oppose extra-cost benefits in all circumstances
(3%)

Attitudes are similar across political spectrum
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Broad support for extra-cost benefits (e.g. PIP)
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What does this mean for disability benefit reform?

Unsafe to assume strong public appetite for cuts to disability benefits
(including PIP)

The public may support some cuts, but a lot will depend on framing and
perceived ‘victims’

Cuts are likely to be politically risky for any party



Thank you

Professor Ben Geiger, Dr Robert de Vries
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