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Introduction

Following the COVID-19 pandemic and 
the UK’s departure from the European 
Union, a period of change is expected 
over the next few years. There are 
ambitions for renewal and growth in the 
UK, which will happen alongside global and 
economic uncertainty, with changes in our 
demography and society itself. 

This strategy, Making Life Better, sets out 
the vision, future direction and aspirations 
for the National Centre for Social Research 
(NatCen) in the 2020s. It galvanises us 
around our belief that high-quality social 
research has the power to make life better.

High-quality 
social research 
has the power to 
make life better.
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Our core values

True. 
Relevant. 
Passionate.

We are Britain’s leading centre for 
independent social research, with 
over 50 years’ experience of listening 
to the public and making sure their 
voice is heard.

The research we do helps policy-makers 
make the right choices about the big 
societal issues. 

We strive as an organisation to make 
a positive difference to society by providing 
trusted, authoritative and relevant evidence 
to those who take the decisions that affect 
people and to the wider public so they can 
hold those with power to account. 
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A beacon of excellence

Collect. 
Analyse. 
Present.

Our expertise is in collecting, 
analysing and presenting evidence, 
making sure the public’s voice is heard 
on a variety of social issues to help 
inform policy and change.

Organisation 
Not-for-profit, independent and trusted 
charity with an excellent track record in 
surveys and policy research.

Scale 
Over 300 expert quantitative and 
qualitative researchers, policy sector 
and subject specialists, survey 
methodologists and statisticians, 
data analysts, and specialist IT and 
operations staff.
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Subject expertise 
Covering all major social policy areas, 
including children and families, health 
(physical and mental), crime and justice, 
communities, transport, work and income, 
equalities and public attitudes.

Methodological expertise
Including surveys and longitudinal research 
methods, questionnaire design and testing, 
quantitative, qualitative, deliberative and 
mixed methods research and evaluation.

Data collection 
We are one of the few organisations 
in the UK that can offer all five modes 
of data collection (face-to-face, telephone, 
video, postal and web) individually or 
together in any combination, as well as our 
random probability-based NatCen Panel. 
We also have nationwide capability to 
collect biomedical data through our nurses 
and specially trained interviewers.
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Interviewing sub-groups 
of the population 
This involves reaching out to  
under-represented groups and providing 
qualitative research in sensitive topics – 
from interviewing people in poverty, those 
in care homes and refugees, prisoners 
and child sex offenders, to the young, 
the bereaved, the traumatised and 
those using food banks.

Partnerships 
We have well-established networks and 
work closely in partnership with a wide 
range of stakeholders, including the public 
sector, universities, funders, charities and 
commercial organisations where there 
is a common interest to make life better.

Sharing good practice 
NatCen is a leading provider of high-quality 
research training courses and seminars. 
We want to help build the next generation 
of social researchers, sharing and passing 
on to others the expertise that we have 
learned over the years.
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Achieving future success

We aspire to 
be fresh and 
innovative 
in what we do.

Impact and influence are essential 
if we are to achieve our core purpose 
of improving people’s lives. 

NatCen already has a solid foundation 
of expertise and best practice to build 
upon. We also recognise that the best 
organisations enhance and improve their 
relevance through a culture of curiosity, 
learning and continuous development.

NatCen aspires to be fresh and innovative 
in what we do, to embrace change, 
using the best methods and enabling 
technologies to improve what we can 
offer at competitive prices. 
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We are uniquely positioned to respond 
to our changing customers’ needs and our 
strategy for the 2020s will focus more on:

Reaching out to those who need evidence 
in decision-taking. Placing ourselves 
at the heart of debate on society, 
at the right policy tables and through 
a greater range of  partnerships;

Broadening the scope of our work 
by topic areas, place, sector and in 
an international context to ensure 
our evidence is relevant and timely 
to inform the key decisions of our time;

Being innovative and cutting edge 
on methods and technology, providing 
a range of design, data collection and 
analytical solutions;

Ensuring we offer good and better 
value for money through on-going, 
strategic investment in enabling 
technologies and operational efficiency; 

Strengthening our approach 
to environmental, social and 
governance issues;

Playing our part in capacity building 
in the UK and beyond – offering guidance, 
training, practical experience, products 
and services – and working closely 
in collaboration with partners and funders.
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Looking ahead

How 
will we 
change?

Our investment in our people and 
technology will help enable NatCen 
to grow and diversify into new areas 
of work to support our customers 
and ambitions to make a difference 
to people’s lives. 

In addition to our programme of continued 
improvements across our existing work, 
we will additionally explore new areas 
of development, such as:

• Embracing the opportunities and 
challenges of using new modes of data 
collection, building on the quantity and 
value of the mixed-mode, telephone, 
web first, panel and push-to-web surveys 
we already conduct;
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• Establishing a new data collection 
service to gather more routine data aimed 
primarily at meeting demand from the 
commercial sector, by any or all modes, 
maximising the use of our national data 
collection capability;

• Expand our successful Evaluation 
portfolio in the scale and range 
of topic areas we can offer and 
including a greater number of complex 
and theory-based evaluations;

• Building on the launch of our Centres 
of excellence for Deliberative Research, 
Social Survey Transformation, and 
Children and Families, and to focus 
our expertise in Health research;

• Expanding our portfolio in a range 
of areas, including cross-cutting topics 
(in the areas of equalities, social care 
and climate change, for example), sources 
(quicker, lower-cost methods for routine 
data collection), and methods, where 
we will broaden our range of qualitative 
data collection approaches to include 
ethnographic methods, participatory 
approaches and citizen engagement 
in decision-making; and

• Extending our geographical reach 
internationally. NatCen International will 
help to address some of the world’s most 
pressing global challenges by giving voice 
to local experiences and improving the 
quality of international social research.



Work with us 
Our organisation’s success has 
been built on its independence and 
trust, its relevance to society and 
its high-quality social research.

National Centre  
for Social Research  
35 Northampton Square 
London EC1V 0AX

@NatCen 
www.natcen.ac.uk
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